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Section 1: Background and Purpose 
 

Your Local Health Integration Network (LHIN) has determined the need to improve upon 

decision support capabilities for Community Sector Health Service Providers (HSP) (i.e.: 

Community Mental Health [CMH], Community Addiction [CA], and Community Support Services 

[CSS]). As a result, the LHIN asked Reconnect Mental Health Services (Reconnect) to facilitate 

the Community Business Intelligence (CBI) Project which has resulted in the development of a 

CBI Tool and a CBI data repository that will enhance data collection and analysis and reporting 

capabilities across the Community Sector and system planning capabilities across the LHIN. 

This document is a toolkit containing an overview of the CBI Project and will prepare HSPs for 

full implementation of the CBI Tool within their Client Management System (CMS). The CBI Tool 

will be built and implemented by your CMS vendor who will assist you with testing, validation, 

and Go Live (i.e.: submitting real client data to the CBI data repository) processes. 

1.1 Governance 
 

The CBI Project is governed by the CBI Working Group (WG), which has membership from 

across the Community Sector and from the LHIN. The role of the CBI WG is to guide the 

implementation of the CBI Project and to make recommendations to the LHINs Performance 

Measurement and Information Management Director and Team for approval. Please click on 

the blue link above to learn more about the CBI WG. 

The CBI Project Team implements the deliverables as set out by the LHIN. Accountability for the 

implementation of project deliverables and results is the responsibility of the CBI Project Team.  

1.2 Assumptions and Prerequisites 
 

For the purposes of the CBI Project, it is assumed that: 

 All in-scope (i.e. matches the requirements below) HSPs will implement the CBI Tool into 

their CMS and will submit client data to the CBI repository.  

For the purposes of the CBI Project, it is required that participating HSPs: 

 Be a part of the LHIN Community Sector (i.e. CMH, CA, or CSS) and have at least one (1) 

Functional Centre funded by the LHIN; and 

 Currently use a CMS that will support the implementation of the CBI Tool. 

http://pmservices.reconnect.on.ca/community-business-intelligence/about-us/
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NOTE: If the prerequisites cannot be met, please contact us at cbisupport@reconnect.on.ca or 

647-459-3730.  

1.3 Early Adopter Test Group 
 

Between June and November, 2013, the CBI Project Team worked with a group of Early 

Adopters (the Test Group) to test the CBI Tool and CBI data repository (specifically, the process 

of data transmission from their CMS to the Drug and Alcohol Treatment Information System 

[DATIS], the location within which the CBI data warehouse sits). The Test Group consisted of 

nine (9) HSPs and six (6) vendors whose membership represents CMH, CA, and CSS HSPs within 

the LHIN.  

The experiences of the Test Group have been documented to make the build, implementation, 

testing, validation, and Go Live processes for the full roll-out phase easier.  

1.4 Where to Go for Help 
 

HSPs can seek assistance in the following ways:  

1. The Project Management Services website: the HSP Implementation tab on the CBI page 

has general information about the project, including the FAQ Page. 

2. Contact your vendor for questions about their timelines, about the status of the build, 

and about the CBI Tool within your CMS. 

3. Contact the CBI Support Centre at cbisupport@reconnect.on.ca or 647-459-3730 for 

questions about testing and/or Go Live credentials and the CBI data repository. 

 

 

 

 

 

 

 

mailto:cbisupport@datis.ca
http://pmservices.reconnect.on.ca/
http://pmservices.reconnect.on.ca/community-business-intelligence/hsp-implementation/
http://pmservices.reconnect.on.ca/community-business-intelligence/
http://pmservices.reconnect.on.ca/community-business-intelligence/faq/
mailto:cbisupport@datis.ca
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Section 2: Technology Overview 

 

2.1 Software Requirements 
 

The CBI Tool will be implemented into your pre-existing CMS by your CMS vendor. The basic 

requirements for the CBI Tool are provided to vendors so that they are clear on what it is 

expected to look like and how it is expected to function. If you have more than one in-scope 

CMS, the CBI Tool will be implemented into all CMSs. 

2.2 Testing and Validation 
 

You and your vendor will both test and validate the CBI Tool with mock client data to ensure 

that the transmission of data from your CMS to the CBI data repository is possible and that the 

software is meeting the basic requirements. If you have more than one in-scope CMS, HSP 

testing and validation is necessary for each CMS. 

2.3 Data Submission and Go Live 
 

As shown in the Architecture Diagram in Appendix 1, client data will be uploaded from your 

CMS, securely transferred to the CBI data repository, and stored in the repository for reporting 

purposes.  

The term “Go Live” refers to the moment that you start to submit real client data using your CBI 

Tool. These submissions occur automatically in the back-end of your CMS and do not require 

manual submissions. If you have more than one in-scope CMS, the Go Live process is necessary 

for each CMS.  

2.4 Electronic Service Provider (ESP) 
 

With endorsement from the CBI WG, DATIS (a program of the Centre for Addiction and Mental 

Health) was chosen as the ESP to house the CBI data repository. DATIS, which currently houses 

all provincial addictions data, provides a secure data environment and reporting capabilities to 

its clients.  
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Section 3: Vendor Implementation 
 

Your CMS vendor(s) plays a large role in the implementation of the CBI Tool. Vendors are 

responsible for building the CBI Tool into your CMS to allow for your HSP to upload to the CBI 

data repository. Vendors will go through testing and validation to ensure that the CBI Tool was 

built and implemented properly. Following this, vendors will support you through the HSP 

testing, validation, and Go Live processes.  

For more details on the responsibilities of you and your vendor(s), please refer to the CBI 

Implementation Checklist (accessible through the blue link above and in Appendix 2). You and 

your vendor(s) will receive a customized copy of this checklist before you begin the 

implementation process. 

3.1 Vendor Engagement 
 

In order to successfully implement the CBI Tool within your CMS, engagement with your 

vendor(s) is necessary. Although the CBI Project Team is available for assistance, the 

relationship between you and your vendor(s) is what will make this implementation successful. 

It is encouraged that you keep in contact with your vendor(s) to ensure that you are aware of 

the status of the build, of whether or not they have tested and validated, and of when you are 

able to complete your testing, validation, and Go Live processes.  

3.2 Vendor Funding 
 

Participating vendors will receive funding to support the build and implementation of the CBI 

Tool as well as the support necessary for the HSP training, testing, validation, and Go Live 

processes. Before vendors begin building the CBI Tool, each one is required to submit a 

Statement of Work. 

Vendors will also sign a Vendor Services Agreement, a formal agreement between them and 

Reconnect which outlines their roles and responsibilities for the purposes of the CBI Project.  

 

 

http://pmservices.reconnect.on.ca/wp-content/uploads/2015/04/HSP-CBI-Implementation-Checklist.docx
http://pmservices.reconnect.on.ca/wp-content/uploads/2015/04/HSP-CBI-Implementation-Checklist.docx
http://tcii.reconnect.on.ca/community-business-intelligence-/implementation-/vendor-implementation/
http://tcii.reconnect.on.ca/assets/Full-Roll-Out-Vendor-Services-Agreement.pdf
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Section 4: HSP Testing and Validation 
 

Once your vendor(s) has built, implemented, tested, and validated the CBI Tool within their 

CMS, they will support you through the HSP testing, validation, and Go Live processes. During 

the testing phase, you will submit data to a test version of the CBI data repository using a test 

version of your CMS. Once you have tested and validated this version of your CMS, you will Go 

Live to the production version of the CBI data repository using a production version of your 

CMS. 

4.1 HSP Timelines  

You will be given specific dates for implementation during your initial meeting and then 

through following communications. Please review the following timelines: 

Book initial implementation meeting: 2 weeks 

Signing of DSA: 1 month 

Implementation: 2 months  

4.2 HSP Implementation Documents 
 

In preparation for HSP testing, work with your vendor to discuss timelines for training, testing, 

and Go Live. Prior to Go Live, confirm with your vendor that there are no outstanding issues or 

concerns that need to be addressed. The following documents will assist you in completing the 

HSP testing, validation, and Go Live processes: 

 CBI Implementation Checklist: this document outlines all of the steps that you and your 

vendor(s) are required to complete in order to implement the CBI Tool (a blank version 

is accessible through the blue link above or in Appendix 2).  

 HSP Testing Credentials Request Form: this form is to be submitted when your vendor 

has validated and you are ready to receive your testing credentials (accessible through 

the blue link above or in Appendix 3).  

 HSP Testing and Validation Guide and the HSP Testing and Validation Results Form: the 

guide provides you with step-by-step instructions in order to complete HSP testing. The 

results form is to be completed as you complete the testing and submitted to 

cbisupport@reconnect.on.ca; this will allow for validation that the data was successfully 

submitted from your CMS to the CBI data repository. Click on the blue links above to 

access these documents.  

http://tcii.reconnect.on.ca/assets/SAMPLE-Full-Roll-Out-Implementation-Checklist.pdf
http://tcii.reconnect.on.ca/assets/HSP-Testing-Credentials-Request-Form-Full-Roll-Out-v1.pdf
http://tcii.reconnect.on.ca/assets/HSP-Testing-and-Validation-Guide-1.04.pdf
http://tcii.reconnect.on.ca/community-business-intelligence-/implementation-/hsp-implementation/
mailto:cbisupport@datis.ca
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Section 5: Privacy and Security 
 

The following steps have been taken to ensure that the privacy and security of clients is 

protected: 

 A Privacy and Data Access Sub-Group of the CBI WG has been formed to guide project 

development in the areas of data retention and privacy and security.  

 A Privacy Impact Assessment and Threat Risk Assessment have been completed on the 

process of data transmission from a HSP’s CMS to DATIS and on the physical 

environment within which this data is stored.  

 You must sign an Electronic Services Provider Agreement in order to Go Live. This 

agreement outlines the responsibilities of your organization, DATIS, and Reconnect as it 

relates to the CBI Project and will be provided to you by the Project Team. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://tcii.reconnect.on.ca/community-business-intelligence-/privacy-and-security/


Page | 10  
 

List of Acronyms 
 

CBI – Community Business Intelligence 

CMS - Client Management System  

DATIS – Drug and Alcohol Treatment Information System 

ESP – Electronic Services Provider 

HSP – Health Service Provider 

TCII – Toronto Community Information Infrastructure  

LHIN –Local Health Integration Network  

WG – Working Group 
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Appendix 1: Architecture Diagram 
 

The diagram below illustrates the data collection architecture that will be used to transfer data from 

HSPs to DATIS. A web services/WSDL/SOAP/XML architecture has been selected for this project. 

 

In the left section of the diagram, labelled “HSP,” the orange items at the application and data layers 

(i.e.: Client Management System, User Interface, and CMS DB) are elements that already exist in the HSP 

environment. Within this existing HSP environment, vendors will build a CBI-specific User Interface and a 

Web Service Client, and will extend the database schema to be able to export to the CBI XML schema. 

The Web Service Client is used to transfer data from the CMS DB, in XML, to the CBI WS Server which is 

hosted within DATIS. 

 

In the centre of the diagram, labelled “DATIS,” the orange items (WS Server and Landing DB) have been 

developed for the CBI project and are in use.  The CBI Project Team oversees this development as well as 

the CBI XML Schema and all blue, green, and purple elements (that are used for reporting and client 

record matching). Infrastructure needed for phases 2 and 3 are not currently in place, but will be 

implemented once complete.  
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Appendix 2 
 

# Implementation 
Step 

Details Completed 
Date 

1 Kick-Off 

Attend the CBI Implementation kick-off teleconference. 
This will provide an overview of CBI, the implementation 
process, and is a chance to address any questions/concerns 
which may arise. 

Click here to 
enter a date. 

2 Assign Contacts 
Executive Sponsor: Click here to enter text. 
Primary Contact: Click here to enter text. 
Privacy Officer: Click here to enter text. 

Click here to 
enter a date. 

3a 

Electronic 
Service Provider 

Agreement 
(ESPA) 

Please sign and return the ESPA, which must be completed 
before an HSP can go live on CBI. The ESPA and signing 
guide are available on the CBI website, or you can request 
them from cbisupport@reconnect.on.ca 

Click here to 
enter a date. 

3b System Testing 

Please verify with the CBI team that your vendor is 
validated on the CBI system. HSPs are then asked to 
request testing credentials using the HSP Testing 
Credentials Request Form. Once you have received your 
testing credentials via email, please complete all the steps 
in the HSP Testing and Validation Guide. Your vendor may 
also have additional material and can provide assistance 
with testing if necessary. 

Click here to 
enter a date. 

4 Validation 

Once you have completed the test uploads, please contact 
the CBI team to verify that everything was successful. 
Upon successful completion, live credentials will be issued 
which will allows actual records to be uploaded to the live 
CBI environment. Please work with your vendor to switch 
from the testing environment to the live environment, 
enter these credentials, set up automatic uploads, and “Go 
Live”. 

Click here to 
enter a date. 

5 
Confirm Live 

Status 

After “going live” on the CBI production environment, 
please contact the CBI team to verify that they are 
receiving your live uploads. 

Click here to 
enter a date. 

6 
Ongoing 

Monitoring 

HSPs will have access to an Administrator User Interface 
within the CBI component of their Client Management 
System so they can monitor uploads for submission errors. 
Please develop a regular schedule to check this log and 
resolve any of these errors. 

Click here to 
enter a date. 

 

 

 

 

mailto:cbisupport@reconnect.on.ca
http://tcii.reconnect.on.ca/assets/Testing/HSP-Testing-Credentials-Request-Form.docx
http://tcii.reconnect.on.ca/assets/Testing/HSP-Testing-Credentials-Request-Form.docx
http://tcii.reconnect.on.ca/assets/Updated-Documents/HSP-Testing-and-Validation-Guide-1.04.pdf
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Appendix 3 
 

 

General Information 

Organization (HSP) Name: Click here to enter text. Vendor Name: Click here to enter text. 

Organization ID #*:Click here to enter text. Software Name: Click here to enter text. 

HSP Address 

Street Address 1: Click here to enter text. 

Street Address 2: Click here to enter text. 

City: Click here to enter text. Province: Click here to enter text. Postal Code: Click here to enter text. 

Staff Contact Information 

Executive Sponsor 

Name: Click here to enter text. Phone: Click here to enter text. Email: Click here to enter text. 

Privacy Officer 

Name: Click here to enter text. Phone: Click here to enter text. Email: Click here to enter text. 

 

*If you are unsure about your Organization ID number, please contact Reconnect at cbisupport@reconnect.on.ca or the TC LHIN 

 

mailto:cbisupport@reconnect.on.ca

